REVIEW OF ACTIVITIES

4. Committing to activities that attract, support
and retain a diverse and inclusive community of
high-achieving sta and students

4.1 Develop and implement a

Reconciliation Action Plan that
ensures UQ builds respectful

relationships and opportunities
between Aboriginal and Torres
Strait Islander peoples and the
broader Australian community.

Reconciliation Action Plan

Following extensive consultation with
University executive, staff and students, and
representatives from Aboriginal and Torres
Strait Islander communities, UQ’s inaugural
Reconciliation Action Plan (RAP) was
officially launched in December. The RAP
provides UQ with a framework to realise our
vision for reconciliation between Aboriginal
and Torres Strait Islander peoples and the
broader Australian community, through
practical actions built on relationships,
respect and opportunities. At the second
stage ‘Innovate’ level, the RAP enables UQ
to both pilot new endeavours and build on
existing strategies.

NAIDOC Music Culture Art Festival

Indigenous rapper Baker Boy headlined UQ’s

inaugural NAIDOC Music Culture Art Festival

held at the St Lucia campus in August. Host-

ed by UQ academic Dr Chelsea Bond and

featuring several Aboriginal and Torres Strait

Islander performers, artists and dancers—

including 98.9FM’s Wild Black Women—

the festival acknowledged the theme of
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28  THEUNIVERSITY OF QUEENSLAND ANNUAL REPORT 2018

THE UNIVERSITY OF QUEENSLAND ANNUAL REPORT 2018

29



- UQ - Universities Australia/DAAD
Australia-Germany Joint Research
Cooperation Scheme: fostered research
collaboration of the highest quality
between Australian and German
researchers.

- The UQ Advantage Office’s Summer and
Winter Research Programs, supported
more than 650 undergraduate students
to gain valuable research experience
alongside UQ academics.

» Related initiative for 4.3

2018 Roll of Honour pg 6

4.4 Improve the mechanisms

for assessing, developing,
recognising, rewarding and
improving high performance
among academic and professional
staff, with a focus on performance
in areas of strategic importance.

People, Planning, Performance (P3)
Work began in 2018 on the development
of an online tool that will provide academic
staff with high-quality benchmarking
data, which will enable them to reflect on
their performance relating to the goals
set out in the Strategic Plan 2018-2021.
This online tool is expected to support an
improvement in the University’s approach
to personal development and feedback.
New dashboards for organisational units
(schools, faculties, institutes) are also
being developed for adoption in 2019, and
will replace the old school and institute
performance-based frameworks.

Retention and career development of
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P Related initiatives for 4.6

1.5 Student Hub pg 19
3.3 Brand refresh pg 26
3.4 CX implementation pg 26
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